Play‘n’Care

Committee Meeting 18/02/09 – Minutes

Present

Angela Weir, Anne McIntosh, Trish White, Stewart Young, Rona Wilson, Anne Rogan, Alison Pert, Ruby Vega- Lozano, Catherine Gegan, Liz Thompson, Linda Wilson.

Apologies
Anne Connolly, Penny Thomson, 
Treasurer’s report

Anne and Stewart are yet to arrange a hand over of the accounts. The signatories are still awaited from the Bank of Scotland who has sent more paperwork to be completed. Angela suggested that Stewart continues in the role of Treasurer until the next AGM. Stewart was happy to carry on in this role at present.

Staff Liaison Report
The current employment contracts need to be changed to take into account the recent changes in annual leave and staff training. Angela will look into this.

As the club had to shut for the recent February holiday due to insufficient numbers of users the staff felt they should be given TOIL or paid leave as this was out with their control. The club has never been in this position before and the committee agreed in this instance TOIL would be given.
Customer Accounts

There were no customer accounts presented at this meeting. Unfortunately due to personal circumstances Susan Coyle is unable to continue in this position. The position was advised as available however there was no interest shown. It was suggested that we advertise for someone to take on the accounts as a paid job. The committee were asked to enquire locally to find any interested parties. It was also suggested that an accounts holders in one of the other afterschool clubs may be approached, Angela will enquire at the network to see if there are any reliable people in place. Angela has agreed to take on the role for a very short period of time until the position is filled.
Co-ordinators Report

Liz advised that the numbers have recently been dropping. The club has therefore put in place some marketing. 

A cheque for £3000 has been received from the grant application to pay for items requested by the club. The new window blinds are in and look very nice and the rest of the improvements are going ahead.

Liz also felt that the cancellation charges should be extended to all cancellations as the incidence is rising and expressed concern that the club fees have not risen in 5 years. The committee agreed that the whole issue of income and expenditure should be looked at in greater detail. Stewart requested the bank statements so that he could give an educated insight into the financial position of the club at the next meeting.
Network Meetings

Angela gave feedback from the network meetings. The staff were encouraged to try the Scottish Quest board game with the children as the feedback from other groups was encouraging. 

The Co Ltd by guarantee position will be feedback at the next committee meeting.

There is a flowchart and procedure guide for the 2009 Grant applications, the next application should be made by the 23/02/09.

Sustainability grants will be available to clubs if times get financially difficult.

The network are also looking at assisting staff with their SVQ qualifications. Due to the time and cost of each staff member organising a outdoor trip for children the network are looking into ways of assisting with this.
A study day entitled turning play inside out is arranged and West Lothian council clubs have been given priority. Staff are encouraged to attend. Liz felt this was not necessary as all staff attended a similar study day last year.

Social Enterprise Meetings
The club was represented by Stewart. Ruby and Trish also attended and fed back to the committee. Minutes of these meetings are available. It was recognised that the staff in the clubs would be keen to be kept informed and to input into future developments and this will be taken forward and discussed.
There is no indication of what fees would be set at if the proposal goes ahead. Discussion centred around what should happen to club savings when the merger takes place.

Disclosure Scotland Update 
Stewart will provide more forms to complete disclosures.
Next meeting is on 25th March @ 7.15pm
